FEMA-1971-DR-AL / FEMA-3319-EM-AL
Joint Alabama - FEMA Situation Report No 49
(State Report No 58)
Incident Status Summary ICS 209A

Joint Field Office
417 20" Street North
Birmingham, AL 35203

U.S. National Grid: 16S EC 1786808735

Main Telephone: (205) 327-4099
Main Fax: (205) 327-4080

FEMA-1971-DR-AL Declaration + 118 Days

L. Incident Name 2. Operational Period (Date / Time)

FEMA-1971-DR-AL From:
FEMA-3319-EM-AL To:

August 18, 2011 0730 CDT
August 25, 2011 0730 CDT

3. Date Prepared:
August 25, 2011

4. Report No:
49

5. Type of Incident: The incident began on April 15, 2011, when severe storms, flooding, and tornadoes struck portions of Alabama. A
second, more severe weather outbreak moved across the northern portion of Alabama during the early morning hours of April 27, 2011,
with tornadoes, severe thunderstorms, hail and damaging straight line winds. Later that same day, numerous super-cell thunderstorms
produced long-lived strong to violent tornadoes across the northern two-thirds of Alabama. The National Weather Service (NWS) official
assessment has confirmed that 20 of the 62 tornadoes that struck the State of Alabama were rated EF1 to EF5 on the Fujita Scale.

6. Location/Map of Incident:
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(Situation Report)

7. Deelaration Information:

Incident Period: April 15, 2011 to May 31, 2011

Date Issued

Declaration

Remarks

04272011

FEMA-3319-EM-AL

Emergency Declaration issued for all 67 counties specifically
authorized to provide emergency protective measures (Category
B}, limited to direct federal assistance, under Public Assistance

(PA) program,

04302011

Amendment No. 1

Amended to terminate Joe Girot as Federal Coordinating Official, and appoint
Michael F. Byrne as Federal Coordinating Official.

05312011

Amendment No. 2

Amended to close the Incident Period

04282011

FEMA-1971-DR-AL

Major Disaster Declaration for Individual Assistance (TA) for Cullman, DeKalb,
Franklin, Jefferson, Lawrence, Marshall, Tuscaloosa and Walker Counties. All 67
counties approved for Public Assistance for debris removal and emergency
protective measure (Categories A and B). Hazard Mitigation Grant Program
(HMGP) approved for all counties,

04292011

Amendment No. 1

Amended to include Marengo and Sumter Counties for 1A (already designated for
debris removal and emergency proiective measures under FEMA-3319-EM-AL).

04302011

Amendment No. 2

Amended to include Autanga, Calhoun, Elmore, Etowah, Marion, St. Clair and
Tallapoosa Counties for 1A (already designated for debris removal and emergency
protective measures (Categories A and B).

04302011

Amendment No. 3

Amended to terminate Joe Girot as Federal Coordinating Official, and appeints
Michael F. Byrne as Federal Coordinating Official.

05012011

Amendment No. 4

Amended to include Bibb, Blount, Cherokee, Choctaw, Fayette, Greene, Hale,
Jackson, Limestone, Madison and Washington Counties for IA (already
designated for debris removal and emergency protective measures (Categories A
and B}

03022011

Amendment No. 5

Amended to include Colbert, Morgan and Winston Counties for IA (already
designated for debris removal and emergency protective measures (Categories A
and B).

0502201t

Amendment No. 6

Amended to include Chilton, Coosa, Shelby, Pickens and Talladega Counties for
IA (already designated for debris removal and emergency protective measures

05032011

Amendment No. 7

(Categories A and B).

Amended to include Lamar and Lauderdale Counties for IA (already designated
for debris removal and emergency protective measures (Categories A and B).

05042011

Amendment No. 8

Amended to include Chambers County for 1A (already designated for debris
removal and emergency protective measures (Categories A and B}.

05042011

Amendment No, 9

Amended to include Clarke and Perry Counties for IA (already designated for
debris removal and emergency protective measures (Categories A and B).

05062011

Amendment No. 10

Amended to include Monroe County for IA (already designated for debris removal
and emergency protective measures (Categories A and B).

05102011

Amendment No. 11

Amended to include Bibb, Blount, Calhoun, Cullman, DeKalb, Elimore, Franklin,
Jackson, Limestone, Madison, Marion, Marshall, Watker, and Winston Counties
for PA (Categories C-(), (already designated for 1A and assistance for debris
removal and emergency protective measures (Categories A and B), including
direct Federal assistance, under the Public Assistance program.

05132011

Amendment No. 12

Amended to include Cherokee, Choctaw, Colbert, Etowah, Fayette, Hale,
Jefferson, Lauderdale, Lawrence, Marengo, Morgan, St. Clair, Sumter, Talladega
and Tallapoosa Counties for Public Assistance (Categories C-G), (already
designated for Individual Assistance and assistance for debris removal and
emergency protective measures (Categories A and B), including direct Federal
assistance, under the Public Assistance program).
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Amended to include Lamar and Tuscaloosa Counties for Public Assistance
(Categories C-G), (already designated for Individual Assistance and assistance for
05172011 Amendment No. 13 debris removal and emergency protective measures (Categories A and B),
including direct Federal assistance, under the Public Assistance program).

Amended to authorize as a pilot project a 90 percent Federal cost share until June
12, 2011 (45 days from the date of the declaration) for Direct Federal Assistance
for debris removal for those areas within counties designated for Public Assistance
05052011 Amendment No. 14 that are within, Or immediately adjacent to, areas of “extensive” or “catastrophic”
damage as determined and depicted by the National Geospatial Intelligence
Agency. Further, under this pilot program, FEMA shall obtain any applicable
private insurance payments for debris removal to reimburse Federal costs to the
fullest extent of the law.

Amended a pilot project at 90 percent Federal cost share uatil Tuly 12, 2011 for
Direct Federal Assistance for debris removal for those areas within counties
designated for Public Assistance that are within, or immediately adjacent to, areas
of “extensive” or “catastrophic” damage as determined by the Federal

05252011 Amendment No. 15 Coordinating Officer applying objective standards used by the National
Geospatial-Intelligence Agency. FEMA shall continue to pursue any applicable
private insurance payments for debris removal to reimburse Federal costs to the
extent permitted by law. A ninety percent Federal cost share for all other eligible
debris removal, including direct Federal assistance, from May 25, 2011 until July
12, 2011,

05312011 Amendment No. 17 Amended to close the Incident Period.

Amended to include Escambia County for Individual Assistance (already
designaied for debris removal and emergency protective measures (Categories A
and B), including direct Federal assistance, under the Public Assistance program).
06012011 Amendment No. 16 Greene and Perry Counties for Public Assistance (Categories C-G) (already
designated for Individual Assistance and assistance for debris removal and
emergency protective measures (Categories A and B), including direct Federal
assistance, under the Public Assistance program).

Amended to terminate Michael F Byrne as Federal Coordinating Official, and
08252011 Amendment No. 18 appoint Joe Girot as Federal Coordinating Official.

Current Situation:

A total of $69,914,006 has been approved for Individuals and Households Program (IHP) and $69,789,375 has been disbursed. Eight
hundred and forty (840) IHP Max Awards have been approved for a total of $25,375,695.

Registration for funeral assistance is 352 as of COB August 24, 2011, and of that 163 requests approved for a total of $1,104,569.

There are four (4) inspectors in the field as of August 24, 2011; 506,060 inspections have been issued with 50,040 returned for 99.96
percent completion.

A total of 8,279 rental units have been identified as available.

A total of 364 Requests for Public Assistance (RPAs) were submitted to the State; 387 RPAs were logged into data entry and 387 were
entered into Emergency Management Mission Integrated Environment (EMMIE). One thousand one hundred fifty-four (1,154) Project
Worksheets (PWs) were received and entered into EMMIE and six hundred eighty-seven (687) are obligated for $78,267,183. Three
hundred eighty-four (384) Kick-off Meetings are completed.

A total 0f 9,467,594 cubic yards (CYs) of debris have been removed.
Eleven (11) communities are active in Long Term Community Recovery.

Field Operations Branch Division Supervisors remain in the divisions supporting the state counterparts. Projected final date for the
division supervisors to demobilize is 09/01/11.

Disaster Legal Services (DLS) closed the Hotline on 08/19/2011.
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Hours of Operation for the Joint Field office (JFO) are 0730 CDT to 1800 CDT Monday through Friday. JFO now closed on Saturdays and
Sundays.

9. Fatalities/Casualties: N/A

9a. Fatalities: 254 confirmed by the County Coroners. As of July 28, 2011 there were seven (7) fatalities from the April 15 storm and
247 fatalities from the April 27 storm.

9h, Hospitalizations: N/A

O¢: Injuries: N/A

10. Extent of Damage: N/A

10a. Specific Mefrics: Nothing To Report (NTR)

16b. Structures Damaged: NTR

10¢. Structures Destroyed: NTR

10d, Power Qutages: NTR

11. Evacuation Status: N/A

12. Significant Impacting Weather in the past O-Period: NTR

13. Threats to Human Life: N/A

14, Threats to Structures: N/A

15. Threats or Disruptions fo Infrastructure, Significant: NTR

16, Critical Resource Needs: N/A

17. Operations — Field Operations Branch (FOB): Division facilities have closed. Division supervisors remain in the divisions
supporting the state counterparts. Projected final date for the division supervisors to demobilize is 09/01/11.

17a. Operations — Public Assistanee (PA):

Current as of COB: August 24, 2011

State received RPAs 364
RPAs received into data entry 387
RPAs entered into EMMIE 387
Estimated total of Project Worksheets 1900
No. Project Worksheets into EMMIE 1,154
No. Project Worksheets Obligated 687

$ Obligated {75% Federal Share) $78,267,183

17b. Operations — Hazard Mitigation Branch (HM):
AL Hazard Mitigation Grant program (HMGP):
Letters of Intent {(LOIs) received: 769; HMGP applications received: 183 and ten (10) applications have been submitted to FEMA,

Hazard Mitigation Branch:

Community Education OQufreach (CEO):

Staff posted one (1) success story and conducted 2 inferviews; total to date: 29 interviews conducted, drafted 20 success stories with 12
submitted to HQ.

To date Mitigation advisors counseled a total of 6,712 disaster survivors.

'Fotal Events Staffed by CEC COB August 24, 2011

Total building supply stores 49 | Autauga, Calthoun, Colbert, Cullman, DeKalb, Elmore, Etowah, Jackson, Jefferson,
Lauderdale, Limestone, Madison, Marshall, Morgan, St. Clair, Shelby, Talladega,
Tallapoosa, Tuscaloosa and Walker counties

Total big box stores 9 | Etowah, Jefferson, Marshall, Shelby and Tuscaloosa counties
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Tatal local hardware stores 11 | Blount, Cullman, Etowah, Calhoun, Jefferson, Marshall, Shelby and Talladega counties
Total outreach special events 140 | Calhoun, Cherokee, Chilton, Colbert, Cullman, DeKalb, Etowah, Franklin, Hale, Jackson,
Jefferson, Lauderdale, Lawrence, Limestone, Macon, Madisen, Marion, Marshall,
Monigomery, Morgan, St. Clair, Shelby, Talladega, Tuscaloosa, and Walker counties

Total Individuals Approached and Counseled COB August 24, 2011

Total number of individuals approached in building supply stores, big box stores, local building supply stores and local 128,119
hardware stores

Total number of individuals counseled in building supply stores, big box, local building supply stores and local hardware 82,437
stores

Total number referred to DRCs/DLOCs from building supply stores, big box, local building supply stores and local 3,755
hardware stores

Total number approached and counseled at special events 16,634
Total number referred to DRCs/DLOCs from special events 225

Hazard Performance Analysis (HPA):
During the current operational period HPA staff conducted 2 site visits in support of Public Assistance (PA) in Cullman and Tuscaloosa
counties to develop PAs 406 mitigation program.

Total HPA Staff Meetings and Briefings
COB August 24, 2011
Total safe room loss aveidance site visits 21 | Calhoun, Cullman, Fayette, Marion, Shelby and
Tuscaloosa counties
Total site visits in support of PA to 84 | Calhoun, Cullman, DeKalb Jackson, Jefferson, Lawrence,
develop 406 mitigation projects Limestone, Madison, Marion,
St, Clair, Talladega, Tuscaloosa and Walker counties
Total Applicant Briefings in support of PA | 10 | Bibb, Blount, Calhoun, Cherckee, Choctaw, Lamar, Total potential
Madison, Marshall and Talladega counties applicants: 124
Total generator loss avoidance site visits 3 | Pickens County
Total warning systems’ loss avoidance site | 96 | Bibb, Cullman, Franklin, Lamar, Lawrence, St. Clair,
visits Tuscaloosa, Walker and Winston counties
Total site visits in support of HMAs 4 | Franklin, Pickens and Walker counties
HMGP
Total Kick-off Meetings in support of PA | 52 | Bibb, Blount, Choctaw, DeKalb, Franklin, Jackson,
Jefferson, Lauderdale, Limestone, Madison, Marion, Total potential
Marshall, Montgomery, Pickens, Tuscaloosa and Walker | applicants: 325
counties

Hazard Mitigation Assistance (HMA):

Staff conducted 5 technical assistance visits in the following counties: Colbert, DeKalb Franklin, and Madison Counties.

To date staff conducted 81 technical assistance visits in the following counties: Bibb, Blount, Calhoun, Cherokee, Colbert, Coosa, DeKalb,
Etowah, Franklin, Greene, Jackson, Jefferson, Lamar, Lauderdale, Lawrence, Limestone, Madison, Marshall, Perry, Pickens, Randolph, St.
Clair, Talladega, Tallapoosa, Tuscaloosa, Walker, Washington and Winsten.

Staff obligated four (4) HMGP projects. To date HMA has obligated $2,171,315 for State management costs and four (4} HMGP projects.
To date, FEMA mitigation staff has received eleven (11) applications from the State for processing from the following counties: DeKalb,
Marshall, St. Clair and Statewide. These applications were for State Management Costs, Warning Systems (2), Generators (2), Residential
Safe Rooms (5), and Community Safe Rooms (2). Five (5) of these applications have been approved and obligated; six (6) are presently
under review.

Floodplain Management and Insurance Group (FMI):

To date staff met with 277 public officials or floodplain managers out of 277. Staff has completed 27 flood reviews for PA, EHP and
Temporary Housing and completed 332 flood reviews for these groups to date.

Staff completed 1635 flood reviews for HMA HMGP projects and completed 553 flood reviews for HMA to date.

Staff completed 126 topographical maps for HMA HMGP projects.

Staff conducted 175 site visits to determine the [atitude and longitude of proposed residential safe rooms in DeKalb, Etowah, Franklin and
Tuscaloosa counties to assist in completing HMGP applications.
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Divisional Offices:

Division A:

AEMA and FEMA staff met with representatives of the DeKalb County Schools to provide technical assistance and discuss proposed
community safe room issues.

AEMA and FEMA staff met with representatives of the City of Triana, Madison County, to provide technical assistance.

AEMA and FEMA staff met with representatives of the Crosswinds Church and the Harvest Fire Department, Madison County, to provide
technical assistance and discuss potential community safe room projects.

Division B:

AEMA and FEMA mitigation staff met with representatives of the City of Red Bay, Franklin County, to provide technical assistance and
to discuss potential residential safe room HMGP projects.

AEMA and FEMA mitigation staff met with representatives of the City of Muscle Shoals Electric Board, Colbert County, to provide
technical assistance and discuss potential generator HMGP projects.

AEMA and FEMA mitigation staff met with representatives of the City of Florence, Lauderdale County, to provide technical assistance
and discuss potential residential HMGP projects.

Environmental Historic Preservations (EHF):

Staff provided historic preservation expertise in support of FEMA PA at Town of Cordova (Walker County).

Staff provided technical debris and demolition expertise in support of FEMA Public Assistance in Cullman County to USACE in St.Clare
County and to the town of Hackleburg (Marion County).

Staff provided technical archeological expertise in town of Hackleburg (Marion County).

17¢. Operations — Tribal Relations: N/A

17d. Operations - Air Operations: N/A

17¢, Operations - Environmental: N/A

18a. ESF-01 State of Alabama — Transportation: N/A

18a. ESF-01 FEMA - Transportation: N/A

18b. ESF-02 Communication: N/A

18¢c. ESF-03 — Public Works/Engineering:
Total Cubic Yards (CYs) removed to date: 9,467,594

18d. ESF-04 — Fireﬁghting: N/A

18e. ESF-06 —Mass Care: Deactivated May 19, 2011

18f, Individual Assistance (1A):

1A Branch Director:

SBA applications received: 6,098; approved: 1,667, total dollars approved: $91,997,300
Deputy 1A Braneh Director:

Housing Group — Progress Report on Case Reviews of Targeted Applicant Groups:
Household with minor children: 847 completed out of 847. Project has been completed.
Ineligible Housing Determinations: 19,995 completed out of 21,419

Replacement Cases: 620 completed out of 622

Congressional Cases: 84 cases completed out of 85

Human Services:

HE Group Supervisor:

The Crisis Counseling-Regular Services recommendation letter with conditions was signed by the FCO and sent to Headquarters. The
approval amount was $5,514,155

Other Needs Assistance ONA:

Dollars approved: $19,208,938; dollars disbursed: $19,159,982; payments disbursed: 9,798
Disaster Unemployment Agency (DUA):

1,061 claims received, 321 approved, total $339,818

Special Needs:

One (1) case pending,

Disaster Legal Services (DLS):

Total of 122 calls to date made to the toll free number for survivors needing assistance and 106 attorneys participated.
Disaster Legal Services Hotline closed on 08/19/2011,

Funeral Cases:

352 total, 163 approved, one (1) pending for a total of $1,104,509 approved.
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DHOPS:
Total licensed private sites: 226, units licensed on commercial sites: 69.

Total THU work orders issued 329
Total inspections completed 199
Total work orders in progress 0

Total licensed in 205

Pre-Placement Interview (PPI) Approval Processing:
A total of 6,418 PPI applicants were identified for PPI and 6,171 applications were completed, Three hundred and four (304 applicants
were approved for P4 {potentially eligible for a THU).

As of COB August 24, 2011

No. Housing Payments Disbursed 16,177 No. ONA Payments Disbursed 9,798
Housing Dollars Approved $50,705,067 ONA Dollars Approved $19,208,938
Hoeusing Dollars Disbursed $50,629,392 ONA Dollars Disbursed $19,159,982
Quistanding Inspections 20 DUA Dollars Disbursed $ 339818
DRCs Open 0 DRC Visitors 0
Daily Registrations 0 Cumulative Total Registrations 88,159
DLOCs Open 0 DLOC Visitors 0

As of COB August 24, 2011, 840 maximum awards ($30,200 each) approved for payment, $25,375,695.

Volunteer Agencies:
Volunteer Agency Liaison (VAL):

Staff attended Marshall County Long Term Community Recovery (LTCR) weekly meeting, LTRC presented Treasurer’s Report, $205,000
received, $150,000 committed, $55,000 remaining balance. Two individual cases were reviewed and approved. Spanish translation of
“written consent” was provided as requested. LTCR reported that the August 1 1" Tornado Recovery Concert in Center, AL (Cherokee
County) raised $60,000. There was a promised match of up to $100,000 which will remain in place untit September 30"

Staff attended LTCR training, “Long Term Recovery When Rebuilding is Involved” by Lutheran Disaster Services in Jefferson, Cullman
and Madison Counties in varied locations.

Staff met with Northwest Alabama LTCR (Calhoun, Cherokee, Choctaw, Cullman and Dallas counties) and West Alabama LTCR
(Tuscaloosa county) reviewed Sequence of Delivery, IHP, Unmet Needs Report and path forward for LTCR.

18g. ESF-07 — Resource Support: Activated for contract purposes.

18h. ESF-08 — Public Health/Medical Services: N/A

18i. ESF-10 — Oil/Hazmat Response: N/A

18j. ESF-11 — Agriculture/Natural Resources: N/A

18k. ESF-12 - Energ}: Deactivated, May 15, 2011,

181, ESF-13 - Public Safety/Security: N/A

18m. ESF-14 Long Term Community Recovery (LTCR):

State:

Team participated in the teleconference meeting held by the Technical Assistance Groups with the administrator of outreach programs,
Alabama Cooperative Extension Systemn and other partners to set up the Financial Literacy Subcommittee for the Community Planning
and Capacity Building Task Force. State Housing Task Force met to discuss housing issues, potential projects, programs and strategies.
Team will collaborate on timelines with the Regional Urban Design Assistance Team (RUDAT) and LTCR.

Division A:

Team met with Cullman (Cullman County) City Council regarding ESF-14 LTCR resolution. Team attended monthly meeting of the
Rainsville (DeKalb County) Civitan Club for outreach and explanation of the LTCR process. Team participated in the first Rainsville
Open House Design Session and attended their Community Recovery Committee. Team met with president of DeKalb County
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Commissioners to identify potential community engagements in coordination with the Rainsville community engagement.

Division B:

Team attended Phil Campbell (Franklin County), Cordova (Walker County) and Hackleburg (Marion County) Community Recovery
Commiitee meetings. Team attended Hackleburg (Marion County) Economic Recovery Commitiee to identify projects and project leads.
The Phil Campbell team held a teleconference to introduce Phil Campbell (Franklin County) and Hackleburg (Marion County) health
issues for alignment with the Recovery Support Function (RSF) role.

Division C:

Team met with Literacy Council to disucss workforce development. Team attended the United Way workshop in Birmingham (Jefferson
County) to discuss case management, construction and rebuilding for long-term recovery. Team will attend the Holt (Tuscaloosa County)
Action meeting — “Holt Forging Ahead”. Team attended the Pleasant Grove (Jefferson) Team meeting. Team met with the West Alabama
Coalition for the Homeless to address individual and family needs in Tuscaloosa (Tuscaloosa County) who are homeless due to the
tornadoes.

Division I»:

Team attended the McDonald Chapel (Jefferson County) community pastors’ committee for disaster recovery to discuss plans for focus
groups, neighborhood housing workshops and LTCR mission and purpose. Team met with the Bismingham (Jefferson County) Housing
Authority to obtain housing information and develop partnerships to address affordable housing in the Pratt City area {Jefferson County).
Team met with the Jefferson County Historical Commission staff o obtain research on historic sites in Pleasant Grove, Concord and
McDonald Chapel that may impact rebuilding and recovery. Team met with the State Housing Task Force to discuss housing issues,
potential projects, programs and strategies. Team attended a grant workshep to meet potential instructors for Community Planning
Capacity Building (CPCB) classes and gather information on potential resources in Callioun County.

i8u, ESF-15 - External Affairs (EA):

AEMA:
The AL Emergency Management Agency (AEMA) reported the following social media contacts:
Twitter — 3,682; Facebook — 4,616; YouTube — 5,071

External Affairs (EA):

Joint Information Center (JIC):

Staff worked on production and covered ESF-14 Long Term Community Recovery Meeting in Rainsville, DeKalb County.

Staff edited and produced Americorps Hackleburg House video,

Staff completed production of Career Video for FCO and is awaiting approval from region.

External Affairs Field Specialists (P10s):

Staff promoted mitigation cutreach efforts at community hardware and retail stores in Calhoun, Madison and Elmore counties.

Staff covered ESF-14 meetings in Rainsville, DeKalb County.

Staff promoted and scheduled interviews for National Preparedness Month.

Social Media:

Facebook:

There was a large increase in the overall number of people following the AEMA Facebook page and on Twitter.

EA Congressional:

Staff provided updates to support congressional members in their recess outreach activities.

Staff issued a Congressional Advisory to district office staff providing current Individuals and Household Program (IHP} disaster
assistance information.

Staff issued News Releases titled: “Private Sector Helps Alabama Recover”, “Get Storm-Resistant Building Tips at Local Stores”, and
“AEMA and FEMA Approve Almost Half Million Dollars in Hazard Mitigation Grants for Alabama”.

Staff coordinated through program liaisons to respond to five (3} inquiries: three (3} TA, one (1) PA, cne (1) Other.

Planning & Products (P&P):

Staff produced three (3) news releases on topics inclading the half-million dollars released for first Hazard Mitigation Grant Program
applications approved, mitigation outreach appearances scheduled at home improvement stores, and responsibilities for record keeping for
those who receive FEMA grants.

Staff responded to 12 inquiries and identified outstanding issues and concerns with appropriate responses.

Intergovernmental Affairs:

Staff met with mayors of Sipsey and Cordova {(Walker County) who both signed Private Property Debris Removal (PPDR) completion
forms for the Army Corps of Engineers (USACE).

Private Sector:

Staff attended Rainsville’s, DeKalb County, first long-term community recovery meeting,

Staff identified and added college/university business program contacts to assist local community recovery committees in ESF #14
iniatives,
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Staff visited the Montgomery Chamber of Commerce, Business Council of Alabama and area Chambers of Commerce with information
on the Ready Business Program and disaster preparedness.

19a. Finance / Administration:

FEMA-1971-DR-AL COB August 24, 2011
Organization Checked In Pending i Total
FEMA 404 I 405
Other Federal Agencies 10 0 10
State * 65 0 65
Non-FEMA 88 0 88
Total 567 1 568

State personnel checked into the JFO *
State total including personnel in the field: 73

FEMA-1971-DR-AL COB August 24, 2011
Subiotals Totals
Total Allocations $542,642,812
Total Available Commitments $192,839
Available Obligations - Grants & Temporary Housing $34,570,833
Available Obligations - Mission Assignments $224,592,906
Available Obligations - All Other $33,141,367
Total Available Obligations $292,305,106
Total Expenditures $247.321,822
Total Funds Available $2,823,045
FEMA-3319-EM-AL COB August 24,2011
Subtotals Totals
Total Allocations $1.894,723
Total Avatlable Commitments 80
Available Obligations - Grants & Temporary Housing %0
Available Obligations - Mission Assignments $314,161
Available Obligations - All Other $267,821
Total Available Obligations $581,982
Total Expenditures $1,227,790
Total Funds Available $84,951

State obligated finds: $22,365,458; total funds dispersed to local citizens: $58,307,034

26, Logistics: NTR

21. Planning: NTR

22. Safety: NTR

23, Security: NTR

24. Other Notes, Issues or Additional Remarks:
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25, Proposed Objectives for Next Operational Period:
Priorities

Obligate 100% Category A-B PWS no later than (NLT) 09/15/2011

Obligate 90% Category C-G PA PWS NLT 10/15/2011

Complete all debris removal NLT 09/15/2011

Obligate funds for 4 Safe Rooms for temporary school campuses NLT 09/15/2011
Complete Crisis Counseling NLT 09/31/2011

Complete DUA NLT 10/31/2011

Complete 4 Loss Avoidance Studies NLT 10/15/2011

Obligate 7.5% ($2.5 M) of the $33M HMGP upfront funding provided NLT 10/15/2011
Synchronize Incident Sirategic Plan and LTCR Recovery Support Strategy NLT 10/15/2011

Complete a full analysis of the operational programs to provide FEMA HQ with appropriate reports and actionable AARs NLT
10/15/2011.

Synchronize Spend Plan with Program Expenditures throughout the life of the disaster.

3. Incident Objectives

2.15 Obligate $5,000,000 in Category A & B and $6,000,000 in Category C-G to meet PA’s August projection. (for a total of
$26,000,000 of $26,000,000 for Category A and a total of $26,000,000 of $26,000,000 Category B for August)

18.9 Remove eligible debris - 60,000 CY by USACE and 3,000 CY by force account, contractors or volunteers. (Total debris removed
to date, USACE: 5,060,620 CY of projected 5,368,708 CY; by force account, contractors or volunteers : 4,390,293 CY of projected
4,416,851 CY; Cumulative Total: 9,450,913 CY of projected 9,785,559 CY)

46. Formulate and obligate PWs for 4 Safe Rooms for temporary school campuses. (3 have been written and fully reviewed, 1 is being
formulated)

38.1 Conduct 58 Environmental/Historic Preservation (EHP) final compliance reviews out of a projected 58 Project Worksheets.
22.9 Recertify 14 THUs based on the date licensed. (280 or 95% of the 294 THU occupants have already been recertified)

28.4 Provide technical assistance to 3 of 10 potential applicants regarding the demolition process.

12.8 Demobilize mitigation program outreach at building supply stores and special events.

25.1 Conduct VAL training for an estimated 50 people in Cullman and Madison Counties and 16 technical assistance visits in 10
counties beginning 8/21/2011.

33.1 Complete the first round of community open-house meetings {visioning sessions) facilitated by ESF #14-LTCR by 09/02/2011 (5
of 15 targeted communities completed) and the second round of community open-house meetings (design sessions) facilitated by ESF
#14-LTCR by 9/27/2011. (4 of 15 targeted communities completed)

41. Provide technical assistance to coordinate long term community recovery assistance.
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42. Provide environmental compliance technical assistance in support of PA to the cities of Cordova (Walker County) and Brooke
(Cullman County).

6. Weather Forecast for Period

Thursday: A slight chance of showers, with thunderstorms also possible after noon. Mostly sunny, with a high near 96. Calm wind
becoming south around 5 mph. Chance of precipitation is 20%. Thursday Night: A slight chance of showers and thunderstorms. Partly
cloudy, with a low around 72. North wind around 5 mph becoming calm. Chance of precipitation is 10%. Friday: A 20 percent chance
of showers and thunderstorms. Mostly sunny, with a high near 95. Calm wind becoming north between 5 and 10 mph. Friday Night:
Clear, with a low around 70. Saturday: Sunny, with a high near 92. Saturday Night: Clear, with a low around 67. Sunday: Sunny, with
a high near 92. Sunday Night: Clear, with a low around 66. Monday: Sunny, with a high near 93. Monday Night: Clear, with a low
around 72. Tuesday: Sunny, with a high near 94.

7. General Safety Message

DRIVING IN THE RAIN

Roads are slickest when it first starts to rain. Water mixes with motor oil in and on the pavement and makes roads especially slippery.
If it rains long or hard enough, the mixture will wash away, but then the water itself becomes a hazard. Below are some helpful hints:
» Reduce your speed.
» Turn on low-beam headlights and wipers.
» Stay in the middle lanes. Water tends to pool in outside lanes.
# Do not drive through standing water, especially if you do not know how deep it is.
» Avoid swerving and abrupt braking.

# Check your mirrors more frequently and set them to minimize blind spots. Rain on your outside mirrors and rear window can
distort your view or make things harder to see.

26. Prepared by: 27. Reviewed
LaToya Edison, Reports Specialists State Deputy PSC: Cherie Cornelius

Cfui.u’ {,lt’lt.m.(iﬂ{i/
FEMA Deputy PSC: Lomax Gaskin =<, = —
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Attachment 1 — Designated Counties Table

FEMA-1971-DR-AL

Current As Of: 08/25/2011

Declaration Date: 04/28/2011

Incident Period: 04/15/2011 to (5/31/2011

Number of Counties & Tribal Areas Designated

Individual
Assistance

43

Public
Assistance

67

Tribal Natioas

Declaration Information

I B - Declaration Dates. e
Jurisdiction Not 'FEMA IA Public Assistance

Designated A B C D E F G
Autauga 4/30 | 4/28 4/28
Baldwin 4728 | 4728
Barbour 4128 | 4128
Bibb 5/01 | 428 | 4r8 | 510 | 510 5/10 5/10 5/10
Blount 501 | 4/28 | 4/28 | 5/10 | 5/10 5110 5/10 5110
Bullock 4728 4/28
Butler 4/28 4/28
Calkoun 4/30 | 428 | 4/28 | 510 | 5/10 5110 5110 5/10
Chambers 5/04 | 4/28 | 4728
Cherokee 5/01 | 4/28 | 4/28 | 513 | 513 5/13 5113 5/13
Chilton 5/02 | 4/28 4/28
Choctaw 5/0F | 4/28 | 428 | 513 | 5113 5/13 5/13 5/13
Clarke 5/04 | 4/28 | 4/28
Clay 4/28 428
Clebume 4/28 4/28
Coffee 4/28 4/28
Colbert 5/02 | 4/28 | 4/28 | 5113 | 5/13 5/13 5/13 5/13
Conecuh 4428 4/28
Coosa 5/02 | 4/28 | 4/28
Covington 4/28 | 428
Crenshaw 4/28 4/28
Cullman 4/28 | 428 | 4728 | 5/10 | 5/10 5/10 5/10 5/10
Dale 4/28 4/28
Dallas 4/28 4/28
DeKalb 4/28 | 4/28 | 4728 5/10 | 5/10 5/10 5/10 5/10
Elmore 4/30 | 4/28 | 4/28 | 5/10 | s/10 5/10 5/10 510
Escambia 6/01 | 4728 | 4/28
Etowah 4/30 | 4/28 | 4728 5/13 5/13 5/13 5/13 5/13
Fayetie 5/01 | 4/28 | 428 | 5113 | 513 5/13 5/13 5013
Franklin 4728 | 4728 | 428 | 510 | 5/10 5/10 510 5/10
Geneva 4/28 4/28
Greene 501 | 428 | 428 | 601 6/01 6/01 6/01 6/01
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Incident Status Summary KCS 209

(Situation Report)
Hale 5/01 | 4/28 | 4/28 | 513 | 5/13 5/13 5/13 5/13
Henry 4728 | 4728
Houston ane 428
Jackson 5/01 | 4/28 | 4/28 | 5/10 | 5110 5/10 5110 5/10
Jefferson 4728 | 4/28 | 4/28 | 5/13 | 513 5/13 5/13 5/13
Lamar 5/03 | 428 | 4n28 | 5117 | 517 | 57 5/17 5/17
Lauderdale 5/03 | 4/28 | 428 | 513 | 5/13 5/13 5/13 5/13
Lawrence 4/28 | 4/28 | 4/28 | 5/13 | 513 5/13 5/13 5/13
Lee 428 | 428
Limestone s/01 | 4728 | 428 | 510 | 5710 5/10 5/10 5/10
Lowndes 4/28 | 4728
Macon 4728 | 4n8
Madison 5/01 | 4728 | 4728 | 510 | 510 5/10 5/10 5/10
Marengo 4/29 | 4728 | 428 | 513 | 513 5113 5113 5/13
Marion 4/30 | 4/28 | 4728 | 5/10 | 5710 5/10 5/10 5/10
Marshall 4/28 | 4/28 | 4728 | 5/10 | 5/10 5/10 5/10 5/10
Mobile 4/28 | 4728
Monroe 5/06 | 4/28 | 4/28
Montgomery 4/28 | 4/28
Morgan 5/02 | 428 | 428 | 5/13 | 513 5/13 5/13 5113
Perry 5/04 | 4728 | 428 | 6/01 | 6/01 6/01 6/01 6/01
Pickens 5/02 | 428 | 4/28
Pike 4/28 | 428
Randolph 4728 | 4728
Russell 4/28 | 4/28
Shelby 5/02 | 4/28 | 4728
St. Clair 430 | 4728 | 4728 | 513 | 5/13 5/13 5/13 5/13
Sumter 4/29 | 4/28 | 4/28 | 5/13 | 513 5/13 5/13 5/13
Talladega 5/02 i 4/28 | 4/28 | S/13 | 5/13 513 5/13 5/13
Tallapoosa 430 | 428 | 4/28 | 513 | 5/13 5/13 5/13 5/13
Tuscaloosa 428 | 428 | 48 | 517 | 517 | 517 5/17 5117
Walker 428 | 4128 | ang | s5/10 | 5710 5/10 5/10 5/10
Washington 5/01 | 428 | 4728
Wilcox 4728 | 4728
Winston 5/02 | 4728 | 428 | 510 | s/10 5/10 5/10 5/10

All counties in the State of Alabama are eligible to apply for assistance under the Hazard Mitigation Grant Program.
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